
215-885-7510  |  capstantax.com ©2025 Capstan Tax Strategies. All rights reserved.

CAR WASHES | GAS STATIONS & C-STORES
See What’s Possible with Cost Segregation

WHAT IS COST SEGREGATION
•	 Engineering-based analysis that identifies and quantifies 

building components
•	 Components are then reclassified into shorter-lived tax 

categories, resulting in accelerated depreciation, tax 
deferral, and increased cash flow

•	 Front-loading of depreciation leverages the time value of 
money 

WHY PERFORM COST SEGREGATION
•	 Accelerated depreciation can create $30,000-$200,000 

in federal tax benefits for every $1M spent
•	 IRS-preferred strategy leverages your fixed assets while 

serving as an excellent asset management tool
•	 Vehicle for tax savings – study methodology provides data 

supporting a myriad of additional tax strategies
•	 Engineers can generally accelerate 60-100% of assets in a 

gas station or car wash

WHICH CAR WASH/GAS STATION 
ASSETS ARE COMMONLY SEGREGATED? 
•	 Shorter-lived 5-year assets may include:

•	 Conveyor systems
•	 Automated payment systems
•	 Water treatment and filtration systems
•	 Automated sprayers
•	 Gas station canopies
•	 Fuel dispensers and related equipment
•	 Convenience store fixtures
•	 Security systems
•	 Exterior decorative and site lighting
•	 Counters and cabinets

•	 Shorter-lived 15-year land improvements may include: 
•	 Car wash bays (including walls, floor, drainage 

systems)
•	 Underground storage tanks
•	 Paved parking lots
•	 Landscaping 

WHAT REQUIREMENTS MUST BE MET  
TO ACCELERATE 100% OF ASSETS? 
If certain criteria are met these facilities may be classified 
entirely as bonus-eligible 15-year property, significantly 
boosting study results.
•	 Criteria for 15-Year Classification: Car Wash

•	 Must be classified as a “car wash building” under  
IRS Asset Class 57.1

•	 Must be a standalone drive-through, tunnel-style, or 
self-service facility

•	 Criteria for 15-Year Classification: Gas Station & C-Store
•	 Must be classified as a “Retail Motor Fuel Outlet” by 

meeting one or more of the following tests:
•	 More than 50% of gross revenues must derive  

from sale of fuel
•	 More than 50% of property area must be  

dedicated to fueling-related activity
•	 Property is ≤ 1400 SF

•	 Must dispense fuel directly to the public as a  
primary activity 



Capstan Tax Strategies delivers engineering-driven specialty tax solutions that maximize the valuable tax benefits of real estate 
holdings. By complementing and collaborating with accounting firms, we arm commercial real estate owners, executives, and 
tenants with the data and analysis required to accelerate depreciation, maximize deductions, and capture tax credits.

VISIT -  https://capstantax.com/cost-segregation-
study-explained/ 
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EXAMPLE SMALL CAR WASH: NEW 
CONSTRUCTION

•	 Freestanding building, 4 car wash lanes, equipment  
storage areas, employee restroom

•	 Asphalt paved drives, multi-bay self-serve vacuum  
area, customer POS stations

•	 Depreciable basis: $1,821,522
•	 Placed-in-Service 12/2022
•	 Engineers moved:

•	 36.2% to 5-year personal property
•	 26.2% to 15-year land improvements
•	 37.6% to 15-year Asset Class 57.1

•	 First Year Tax Savings: $535,594

EXAMPLE LARGE TUNNEL-STYLE CAR 
WASH: ACQUISITION 

•	 Car wash tunnel, office space, employee restroom
•	 Asphalt paved drives, multi-bay self-serve vacuum area
•	 Depreciable basis: $4,644,523
•	 Placed-in-Service 7/2025
•	 Engineers moved:

•	 11.6% to 5-year personal property
•	 29.7% to 15-year land improvements
•	 58.7% to 15-year Asset Class 57.1

•	 First Year Tax Savings: $1,553,492

EXAMPLE SMALLER GAS-STATION 
WITH C-STORE: ACQUISITION 

•	 Convenience store including 2 large walk-in beverage 
coolers, kitchen for food service

•	 8-pump gasoline island with double-hose dispensers  
and steel canopy

•	 Depreciable Basis: $2,520,000
•	 Placed-in-Service 6/2025
•	 Engineers moved:

•	 26.2% to 5-year personal property
•	 29.6% to 15-year land improvements
•	 44.2% to 15-year Asset Class 57.1

•	 First Year Tax Savings: $857,926

EXAMPLE LARGER GAS-STATION 
WITH FOOD SERVICE VENDORS: NEW 
CONSTRUCTION 

•	 Convenience store with two food service vendors with 
cold prep tables, conveyor toasters, panini presses

•	 Two 12-pump gasoline islands and a standalone 2-bay  
car wash

•	 Depreciable Basis: $3,482,998
•	 Placed-in-Service 8/2023
•	 Engineers moved:

•	 53.4% to 5-year personal property
•	 14.4% to 15-year land improvements
•	 32.2% to 15-year Asset Class 57.1

•	 First Year Tax Savings: $1,312,554
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